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Independent Auditor’s Report 
 
 
To the Board of Trustees 
Buffalo Bill Memorial Association 
Cody, Wyoming 
 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the financial statements of Buffalo Bill Memorial Association (the Association), which 
comprise the statement of financial position as of June 30, 2022, and the related statements of 
activities, functional expenses, and cash flows for the year then ended, and the related notes to the 
financial statements. 
 
In our opinion, the accompanying financial statements referred to above present fairly, in all material 
respects, the financial position of the Association as of June 30, 2022, and the changes in its net assets 
and its cash flows for the year then ended in accordance with accounting principles generally accepted 
in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America (GAAS) and our 2022 audit in accordance with the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
The 2021 audit was not required to be conducted in accordance with Government Auditing Standards. 
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the 
Audit of the Financial Statements section of our report. We are required to be independent of the 
Association and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.
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In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Association’s ability to 
continue as a going concern for one year after the date that the financial statements are available to be 
issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we:  
 

• Exercise professional judgment and maintain professional skepticism throughout the audit.  
• Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Association’s internal control. Accordingly, no such opinion is 
expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Association’s ability to continue as a going concern for a 
reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control–related 
matters that we identified during the audit.  
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Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated November 17, 
2022 on our consideration of the Association’s internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Association’s internal control over financial reporting or on compliance.  That report 
is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Association’s internal control over financial reporting and compliance. 
 
Report on Summarized Comparative Information 
 
We have previously audited the 2021 financial statements of Buffalo Bill Memorial Association, and we 
expressed an unmodified audit opinion on those audited financial statements in our report dated 
November 16, 2021. In our opinion, the summarized comparative information presented herein as of 
and for the year ended June 30, 2021, is consistent, in all material respects, with the audited financial 
statements from which it has been derived. 
 
 
 
 
Denver, Colorado 
November 17, 2022 
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 Buffalo Bill Memorial Association 
Statement of Financial Position 

June 30, 2022 
(with comparative totals for 2021) 

 
 

2022 2021

Assets
Cash, cash equivalents, and restricted cash 2,297,500$      4,228,199$      
Operating investments 3,551,978 3,947,924
Promises to give, net 1,870,988 2,445,886
Employee retention tax credits receivable -                         932,781
Museum store inventory 710,445 484,405
Prepaid expenses and other assets 480,986 402,456
Property and equipment, net 38,703,043 39,246,154
Beneficial interest in assets held by community foundation 983,526 1,157,652
Endowment

Cash 336,962            -                         
Promises to give, net 415,939 780,320
Investments 74,902,516 83,013,278

75,655,417 83,793,598
Collections (Note 1 )

Total assets 124,253,883$  136,639,055$  

Liabilities and Net Assets
Accounts payable and accrued expenses 891,235$          1,001,846$      
Deferred membership fees 333,853 343,249
Refundable advance - PPP loan -                         1,301,710         
Note payable -                         2,892,121         

Total liabilities 1,225,088         5,538,926

Net Assets (Deficit)
Without donor restrictions

Undesignated (1,256,913)       (187,477)           
Board-designated for capital reserve 700,615            652,196            
Board-designated for endowment 11,542,630      10,156,880      
Invested in property and equipment, net of related debt 38,703,043      36,354,033      

49,689,375      46,975,632      
With donor restrictions

Time restrictions 1,184,754         1,789,988         
Purpose restrictions 16,781,618      23,843,935      
Perpetual restrictions 55,373,048      58,490,574      

73,339,420      84,124,497      
Total net assets 123,028,795    131,100,129    

Total liabilities and net assets 124,253,883$  136,639,055$  
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Buffalo Bill Memorial Association 
Statement of Activities 

Year Ended June 30, 2022 
(with comparative totals for 2021) 

 

Without Donor With Donor
Restrictions Restrictions Total 2021

Support, Revenue, and Gains
Admissions 3,383,242$      -$                       3,383,242$      2,589,081$      

Museum store and café sales 1,878,173 -                         1,878,173         1,456,937         
Less cost of goods sold (706,501)           -                         (706,501)           (586,553)           

Net museum store and café sales 1,171,672         -                         1,171,672         870,384            

Contributions 2,507,075 2,316,719         4,823,794         5,179,212         
In-kind contributions 901,182 47,911              949,093            208,906            
Government assistance 

Shuttered Venue Operators Grant 1,025,028 -                         1,025,028         -                         
PPP loan forgiveness 1,301,710         -                         1,301,710         1,278,827         
Employee retention tax credits -                         -                         -                         932,781            

Total government assistance 2,326,738         -                         2,326,738         2,211,608         
Other income 393,479 -                         393,479            257,363
Distributions and change in value of beneficial

interest in assets held by community foundation 39,175              (174,126)           (134,951)           284,333
Net investment (loss) return (1,351,338)       (7,930,297)       (9,281,635) 19,548,597
Net assets released from restrictions 5,045,284         (5,045,284)       -                         -                         

Total support, revenue, and gains 14,416,509      (10,785,077)     3,631,432         31,149,484      

Expenses and Losses
Expenses before facility costs

Program services 6,450,276         -                         6,450,276         6,330,967         
Management and general 1,134,523         -                         1,134,523         1,176,010         
Fundraising and development 1,146,088         -                         1,146,088         1,052,941         

Total expenses before facility costs 8,730,887         -                         8,730,887         8,559,918         

Facility costs
Depreciation 1,789,107         -                         1,789,107         1,780,461         
Occupancy, insurance and maintenance 923,835            -                         923,835            647,273            

Total facility costs 2,712,942         -                         2,712,942         2,427,734         

Loss on uncollectable promise to give -                         -                         -                         (400,000)           
Loss on asset disposal (130,470)           -                         (130,470)           (377,818)           

Total expenses and losses 11,574,299      -                         11,574,299      11,765,470      

Change in net assets before collections
not capitalized 2,842,210         (10,785,077)     (7,942,867)       19,384,014      

Collection items sold (purchased) not capitalized (128,467) -                         (128,467)           2,060                

Change in Net Assets 2,713,743         (10,785,077)     (8,071,334)       19,386,074      
Net Assets, Beginning of Year 46,975,632      84,124,497      131,100,129    111,714,055    

Net Assets, End of Year 49,689,375$    73,339,420$    123,028,795$  131,100,129$  

2022
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Buffalo Bill Memorial Association 
Statement of Functional Expenses 

Year Ended June 30, 2022 
(with comparative totals for 2021) 

 
 

Program Management Fundraising and
Services and General Development 2022 2021

Salaries, wages, taxes, and benefits 5,077,090$      850,111$          851,167$          6,778,368$      6,544,480$      
Depreciation 1,757,977         21,290              9,840                1,789,107         1,780,461         
Occupancy, insurance, and maintenance 879,825            40,732              3,278                923,835            647,273            
Cost of goods sold 706,501            -                         -                         706,501            586,553            
Fees for services 237,128            137,726            46,516              421,370            322,795            
Program supplies 286,741            599                    51,166              338,506            181,530            
Research projects 265,194            -                         -                         265,194            376,028            
Other 115,029            59,923              37,940              212,892            123,239            
Information technology 107,171            5,885                30,393              143,449            244,015            
Travel and meals 93,917              20,989              17,808              132,714            74,759              
Advertising and promotion 202,802            22,763              9,792                235,357            204,568            
Donor development -                         -                         77,833              77,833              68,755              
Publications 19,939              1,395                23,473              44,807              57,298              
Interest 44,177              492                    -                         44,669              187,818            
Office expenses 1,088                34,640              -                         35,728              174,633            

9,794,579         1,196,545         1,159,206         12,150,330      11,574,205      
Less expenses included with revenues
on the statement of activities

Cost of goods sold (706,501)           -                         -                         (706,501)           (586,553)           

Less facility costs presented
separately on the statement of 
activities

Depreciation (1,757,977)       (21,290)             (9,840)               (1,789,107)       (1,780,461)       
Occupancy, insurance,

and maintenance (879,825)           (40,732)             (3,278)               (923,835)           (647,273)           

Total expenses before facility costs 6,450,276$      1,134,523$      1,146,088$      8,730,887$      8,559,918$      
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Buffalo Bill Memorial Association 
Statement of Cash Flows 

Year Ended June 30, 2022 
(with comparative totals for 2021) 

 
 

2022 2021

Operating Activities
Admissions receipts 3,373,846$      2,666,367$      
Museum store sales receipts 1,878,173         1,456,937         
Contributions received, net of amounts restricted for endowment 4,957,146         8,100,526         
Government assistance - Shuttered Venue Operators Grant 1,025,028         -                         
Government assistance - PPP loan -                         1,301,710         
Government assistance - Employee retention tax credits 932,781            -                         
Other cash receipts 393,479            343,333            
Interest received 74,004              111,554            
Payments for salaries, wages, taxes, and benefits (6,778,368)       (6,544,480)       
Payments to vendors (3,768,774)       (2,629,035)       
Interest paid (44,669)             (187,818)           

Net Cash from Operating Activities 2,042,646         4,619,094         

Investing Activities
Purchases of operating investments (118,931)           (118,172)           
Sales of operating investments 109,423            64,464              
Purchases of property and equipment (631,681)           (789,352)           
Proceeds from property and equipment sold 19,715              -                         
(Purchases) sales of collections (128,467)           2,060                
Net additions (withdrawals) from endowment (331,283)           473,198            

Net Cash used for Investing Activities (1,081,224)       (367,802)           

Financing Activities
Collection of contributions restricted for endowment 336,962            459,730            
Principal payments on note payable (2,892,121)       (2,902,237)       

Net Cash used for Financing Activities (2,555,159)       (2,442,507)       

Net Change in Cash, Cash Equivalents, and Restricted Cash (1,593,737)       1,808,785         
Cash, Cash Equivalents, and Restricted Cash, Beginning of Year 4,228,199         2,419,414         

Cash, Cash Equivalents, and Restricted Cash, End of Year 2,634,462$      4,228,199$      

Supplemental Disclosure of Non-cash Investing and Financing Activity
Accounts payable for property and equipment -$                       197,606$          
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Buffalo Bill Memorial Association 
Notes to Financial Statements 

June 30, 2022 
 
 
Note 1 -  Principal Activity and Significant Accounting Policies 
 
Organization 
 
The Buffalo Bill Memorial Association (the Association), dba the Buffalo Bill Center of the West is a not-for-profit 
institution in Cody, Wyoming whose mission is “Connecting people to the stories of the American West.” It does 
so through five museums, a research library and archives, and extensive education programs focused on the art, 
culture, history, mythology, natural history, and peoples of the region. Each year, the Center welcomes 
thousands of travelers from around the world who visit its galleries and exhibits and offers virtual experiences to 
thousands more through online services. The Association is an agency of purely public charity that relies upon 
the generosity of its supporters; earned income from admissions, store sales, cafe sales, events and programs; 
and returns on institutional investments. 
 
Cash, Cash Equivalents, and Restricted Cash 
 
The Association considers all cash and highly liquid financial instruments with original maturities of three 
months or less, to be cash and cash equivalents. Restricted cash represents cash held for long-term purposes of 
property acquisition and replacement as well as contributions restricted to endowment not yet transferred to 
the investment portfolio.     
 
The following table provides a reconciliation of the components of cash, cash equivalents, and restricted cash 
reported within the statement of financial position and the statement of cash flows as of June 30, 2022: 
 

Cash and cash equivalents 1,601,189$      
Restricted cash for long-term purposes 696,311            
Endowment cash 336,962            

2,634,462$      

Promises to Give 
 
Unconditional promises to give expected to be collected within one year are recorded at net realizable value. 
Unconditional promises to give expected to be collected in future years are initially recorded at fair value using 
present value techniques incorporating risk-adjusted discount rates designed to reflect the assumptions market 
participants would use in pricing the asset. In subsequent years, amortization of the discount is included in 
contribution revenue in the statement of activities. Management determines the allowance for uncollectable 
promises to give based on historical experience, an assessment of economic conditions, and a review of 
subsequent collections. Promises to give are written off when deemed uncollectable. At June 30, 2022, 
management has determined no allowance is necessary.  



Buffalo Bill Memorial Association  
Notes to Financial Statements 

June 30, 2022 
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Property and Equipment 
 
Property and equipment additions over $2,500 are recorded at cost or, if donated, at fair value on the date of 
donation. Depreciation is computed using the straight-line method over the estimated useful lives of the assets 
ranging from three to seventy-five years. When assets are sold or otherwise disposed of, the cost and related 
accumulated depreciation are removed from the accounts, and any resulting gain or loss is included in the 
statement of activities. Costs of maintenance and repairs that do not improve or extend the useful lives of the 
respective assets and the costs of exhibits are expensed currently. Property and equipment also include firearms 
which are capitalized at original cost, or fair value if donated, and are not depreciated because they are held for 
sale for the benefit of the Association. 
 
The Association reviews the carrying values of property and equipment for impairment whenever events or 
circumstances indicate that the carrying value of an asset may not be recoverable from the estimated future 
cash flows expected to result from its use and eventual disposition. When considered impaired, an impairment 
loss is recognized to the extent carrying value exceeds the fair value of the asset. Management has determined 
there are no indicators of asset impairment at June 30, 2022. 
 
Investments 
 
Investment purchases are recorded at cost, or if donated, at fair value on the date of donation. Thereafter, 
investments are reported at their fair values in the statement of financial position. Net investment return/(loss) 
is reported in the statement of activities and consists of interest and dividend income, realized and unrealized 
capital gains and losses, less external investment expenses.   
 
Beneficial Interest in Assets Held by Community Foundation 
 
Previously, the Association established a fund with the Wyoming Community Foundation (CF), and named itself 
beneficiary. The Association granted variance power to CF, which allows it to modify any condition or restriction 
on its distributions for any specified charitable purpose or to any specified organization if, in the sole judgment 
of CF’s Board of Directors, such restriction or condition becomes unnecessary, incapable of fulfillment, or 
inconsistent with the charitable needs of the community. The funds are held and invested by CF for the 
Association’s benefit and are reported at fair value in the statement of financial position, with distributions and 
changes in fair value recognized in the statement of activities. The fund is perpetual in nature and provides for 
periodic distributions to the Association in accordance with a spending-rate formula, as amended from time-to-
time. Any such distributions are available for discretional spending on educational programs and acquisition of 
collections. 
 
Museum Store Inventory 
 
Inventory is comprised of primarily program-related items held for sale in the Association store. Inventory is 
stated at the lower of cost or net realizable value using the weighted average cost method, which approximates 
the first-in first-out method. At June 30, 2022, management has determined no allowance for obsolete 
inventory is necessary. 
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Collections 
 
The Association’s collections are made up of artifacts of historical, natural and artistic significance. Each of the 
items is cataloged, preserved, and cared for, and activities verifying their existence and assessing their condition 
are performed continuously.  
 
Purchases of collection items are recorded as decreases in net assets without donor restrictions in the year in 
which the items are acquired, or in net assets with donor restrictions if the assets used to purchase the items 
are restricted by donors. Contributions of collection items are not reflected in the financial statements. 
 
Proceeds from deaccessions or insurance recoveries are reflected as increases in the appropriate net asset 
classes. The collections are subject to a policy that requires proceeds from their sales to be used for the 
acquisition of the new collection items, the direct care of existing collections, or both. The Association defines 
direct care expenditures as costs incurred to enhance the life, usefulness, and quality of the collection. 
 
Net Assets 
 
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor 
restrictions. Accordingly, net assets and changes therein are classified and reported as follows: 
 
Net Assets Without Donor Restrictions – Net assets available for use in general operations and not subject to 
donor (or certain grantor) restrictions. The governing board has designated, from net assets without donor 
restrictions, net assets for a capital reserve and a board-designated endowment. 
 
Net Assets With Donor Restrictions – Net assets subject to donor (or certain grantor) restrictions. Some 
restrictions are temporary in nature, such as those that will be met by the passage of time or other events 
specified by the donor. Other donor restrictions are perpetual in nature, where the donor stipulates that 
resources be maintained in perpetuity. The Association reports contributions restricted by donors as increases in 
net assets with donor restrictions if they are received with donor stipulations that limit the use of the donated 
assets. 
 
When a donor restriction expires, that is, when a stipulated time restriction ends, or purpose restriction is 
accomplished, net assets with donor restrictions are reclassified to net assets without donor restrictions and 
reported in the statement of activities as net assets released from restrictions. The Association reports 
conditional contributions restricted by donors as increases in net assets without donor restrictions if the 
restrictions and conditions expire simultaneously in the reporting period. Gifts of long-lived assets and gifts of 
cash restricted for the acquisition of long-lived assets are released when the assets are placed in service. 
 
Revenue and Revenue Recognition 
 
The performance obligations of providing access to the facilities or transferring an item at the time of sale are 
recognized at the time of admission, or sale, respectively. The Association recognizes membership revenue over 
the membership period, which is generally one year, during which time members have continuous access to the 
Association’s facilities. Membership dues relating to future periods are deferred to the applicable period and are 
recorded as deferred membership fees in the accompanying statement of financial position. Contract liabilities 
as of July 1, 2020 were $265,963. 
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Contributions are recognized when cash, securities, other assets, an unconditional promise to give, or 
notification of a beneficial interest are received. Conditional contributions, that is, those with a measurable 
performance or other barrier and a right of return, are not recognized until the conditions on which they depend 
have been substantially met. The Association’s federal and challenge grants are conditioned upon certain 
performance requirements and the incurrence of allowable qualifying expenses. Consequently, at June 30, 2022, 
$84,050 has not been recognized in the accompanying financial statements as conditions have not yet been 
met. 
 
Donated Services and In-Kind Contributions 
 
In-kind contributions include donated professional services, donated equipment, and other in-kind contributions 
which are recorded at the respective fair values of the goods or services received (Note 11). In addition to 
in-kind contributions, volunteers contribute significant amounts of time to program services, management and 
general, and fundraising and development activities; however, the financial statements do not reflect the value 
of these contributed services because they do not meet recognition criteria prescribed by generally accepted 
accounting principles. Contributed goods are recorded at fair value at the date of donation. 
 
Advertising Costs 
 
Advertising costs are expensed as incurred and totaled $115,357 during the year ended June 30, 2022.  
 
Functional Allocation of Expenses 
 
The costs of program and supporting services activities have been summarized on a functional basis in the 
statement of functional expenses, which presents the natural classification detail of expenses by function. 
Accordingly, certain costs have been allocated among the programs and supporting services benefited. 
 
The financial statements report certain categories of expenses that are attributed to more than one program or 
supporting function. Therefore, expenses require allocation on a reasonable basis that is consistently applied. 
Such allocations are determined by management on an equitable basis. Salaries, wages, taxes, and benefits, 
information technology, travel and meals, advertising and promotion, publications, and office expenses are 
allocated on a time and effort basis, and depreciation, occupancy, insurance, and maintenance, are allocated on 
a square footage basis.  
 
Income Taxes 
 
The Association is organized as a Wyoming nonprofit corporation and has been recognized by the Internal 
Revenue Service (IRS) as exempt from federal income taxes under Section 501(a) of the Internal Revenue Code 
as an organization described in Section 501(c)(3), qualifies for the charitable contribution deduction, and has 
been determined not to be a private foundation. The Association is annually required to file a Return of 
Organization Exempt from Income Tax (Form 990) with the IRS. In addition, the Association is subject to income 
tax on net income that is derived from business activities that are unrelated to its exempt purpose. The 
Association files Form 990-T with the IRS to report its unrelated business taxable income. The Association did 
not incur significant income tax expense during the year ended June 30, 2022.  
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Management believes that the Association has appropriate support for any tax positions taken affecting its 
annual filing requirements, and as such, does not have any uncertain tax positions that are material to the 
financial statements. The Association would recognize future accrued interest and penalties related to 
unrecognized tax benefits and liabilities in income tax expense if such interest and penalties are incurred. The 
Association’s Forms 990-T and other income tax filings required by state, local, or non-U.S. tax authorities are no 
longer subject to tax examination for years before 2019. 
 
Sales Taxes 
 
The Association collects sales tax from patrons on qualifying purchases and remits the entire amount to the 
state. The Association’s policy is to exclude the tax collected and remitted to the state from revenue and 
expenses. 
 
Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities at 
the date of the financial statements and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from those estimates and those differences could be material. 
 
Financial Instruments and Credit Risk 
 
The Association manages deposit concentration risk by placing cash and money market accounts with financial 
institutions believed by management to be creditworthy. At times, amounts on deposit may exceed insured 
limits or include uninsured investments in money market mutual funds. To date, the Association has not 
experienced losses in any of these accounts. Credit risk associated with promises to give is considered to be 
limited due to high historical collection rates and because substantial portions of the outstanding amounts are 
due from Board Trustees, individuals, and foundations supportive of the Association’s mission. Investments are 
made by diversified investment managers under the guidelines of the Outsourced Chief Investment Officer 
whose performance is monitored by the Finance and Investment Committee and the Board of Trustees. 
Although the fair values of investments are subject to fluctuation on a year-to-year basis, management and the 
Board of Trustees believe that the investment policies and guidelines are prudent for the long-term welfare of 
the Association. 
 
Recent Accounting Guidance  
 
As of July 01, 2021, the Association adopted the provisions of Accounting Standards Update (ASU) 2020-07, Not-
for-Profit Entities (Topic 958) Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial 
Assets. The standard requires enhanced presentation and disclosure of contributed nonfinancial assets.  
Management has adopted the amendments of this update on a retrospective basis, because it provides 
increased and more transparent disclosure around contributed nonfinancial assets.    
 
Subsequent Events 
 
The Association has evaluated subsequent events through November 17, 2022, the date the financial 
statements were available to be issued.
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Note 2 -  Liquidity and Availability 
 
Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, 
within one year of the statement of financial position date, comprise the following: 
 
Cash and cash equivalents 1,118,753$      
Promises to give due within the next year 241,270
Distributions from beneficial interests in assets held by community foundation 39,341
Board-designated distribution from capital reserve 204,700
Endowment spending-rate distributions and appropriations 2,581,000         

4,185,064$      

 
Endowment funds consist of donor-restricted endowments and funds designated by the Board as endowments. 
Accumulated earnings on donor-restricted endowment funds are subject to an annual spending draw as 
determined by the Board of Trustees and specific donor agreements in place (Note 9). Budgeted distributions for 
fiscal year ending June 30, 2022 are expected to be spent on programmatic activities to satisfy specific donor 
restrictions on earnings.   
 
A board-designated endowment of $11,623,445 is subject to the same annual spending policy. During the year 
ended June 30, 2022, the Association did not take the budgeted and approved withdrawals from the board-
designated endowment because of the timing of other contributions and government assistance. Although the 
Association does not intend to spend from this board-designated endowment (other than amounts appropriated 
for general expenditures as part of annual endowment spending appropriation), these amounts could be made 
available if necessary.  
 
The Association regularly monitors the availability of resources required to meet its operating needs and other 
contractual commitments, while also striving to maximize the investment of its available funds. In addition to 
financial assets available to meet general expenditures over the next 12 months, the Association typically 
follows a policy of operating with a balanced budget. As part of management’s liquidity plan, the Association has 
access to a line of credit in the amount of $1.5 million (Note 6).  
 
 
Note 3 -  Fair Value Measurements and Disclosures 
 
Certain assets are reported at fair value in the financial statements. Fair value is the price that would be received 
to sell an asset in an orderly transaction in the principal or most advantageous market at the measurement date 
under current market conditions regardless of whether that price is directly observable or estimated using 
another valuation technique. Inputs used to determine fair value refer broadly to the assumptions that market 
participants would use in pricing the asset, including assumptions about risk. Inputs may be observable or 
unobservable. Observable inputs are inputs that reflect the assumptions market participants would use in 
pricing the asset based on market data obtained from sources independent of the reporting entity. 
Unobservable inputs are inputs that reflect the reporting entity’s own assumptions about the assumptions 
market participants would use in pricing the asset based on the best information available.  
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A three-tier hierarchy categorizes the inputs as follows: 
 
Level 1 – Quoted prices (unadjusted) in active markets for identical assets that the Association can access at the 
measurement date. 
 
Level 2 – Inputs other than quoted prices included within Level 1 that are observable for the asset, either 
directly or indirectly. These include quoted prices for similar assets in active markets, quoted prices for identical 
or similar assets in markets that are not active, inputs other than quoted prices that are observable for the asset, 
and market corroborated inputs. 
 
Level 3 – Unobservable inputs for the asset. In these situations, the Association develops inputs using the best 
information available in the circumstances. 
 
In some cases, the inputs used to measure the fair value of an asset might be categorized within different levels 
of the fair value hierarchy. In those cases, the fair value measurement is categorized in its entirety in the same 
level of the fair value hierarchy as the lowest level input that is significant to the entire measurement. Assessing 
the significance of a particular input to entire measurement requires judgment, considering factors specific to 
the asset. The categorization of an asset within the hierarchy is based upon the pricing transparency of the asset 
and does not necessarily correspond to the Association’s assessment of the quality, risk or liquidity profile of the 
asset. A significant portion of the Association’s investment assets are classified within Level 1 because they are 
comprised of open-end mutual funds with readily determinable fair values based on daily redemption values 
and closing market prices. The Association invests in fixed-income securities valued by the custodians of the 
securities using pricing models based on credit quality, time to maturity, stated interest rates, and market rate 
assumptions. These investments are considered to be Level 2 measurements. The fair value of the beneficial 
interest in assets held by community foundation is based on the fair values of the underlying investments as 
reported by community foundation, which is considered to be a Level 3 measurement. 
 
The Association uses Net Asset Value (NAV) per share, or its equivalent, such as member units or an ownership 
interest in partners’ capital, to estimate the fair values of private equity, fund of funds and pooled hedge funds 
which do not have readily determinable fair values. Investments that are measured at fair value using NAV per 
share as a practical expedient are not classified in the fair value hierarchy. 
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The following table presents assets measured at fair value on a recurring basis, except those measured at cost as 
identified below, at June 30, 2022: 
 

Quoted Prices Significant
in Active Other Significant

Markets for Observable Unobservable
Identical Assets Inputs Inputs

Total (Level 1) (Level 2) (Level 3)
Investments

Money market funds (at cost) 196,930$          -$                       -$                       -$                       
Mutual funds 32,846,746      32,846,746      -                         -                         
Fixed-income securities 20,048,522      -                         20,048,522      -                         
Other 44,068              -                         44,068              -                         
At NAV

Private equity funds 13,821,451      -                         -                         -                         
Fund of funds 9,973,143         -                         -                         -                         
Pooled hedge fund 1,523,634         -                         -                         -                         

78,454,494$    32,846,746$    20,092,590$    -$                       

Operating investments 3,551,978$      
Endowment investments 74,902,516      

78,454,494$    

Beneficial interest in assets held by
community foundation 983,526$          -$                       -$                       983,526$          

Fair Value Measurement at Report Date Using

 
Investments in certain entities that are measures at fair value using NAV per share as a practical expedient were 
as follows at June 30, 2022: 
 

Number of Unfunded Redemption Redemption
Investments  Fair value  Commitments Frequency Notice Period

Private equity funds 5 13,821,451$   15,001,334$  Illiquid None
Fund of funds 1 9,973,143        -                       Quarterly, Limited 90 days
Pooled hedge fund 1 1,523,634        -                       Quarterly, Limited 60 days

25,318,228$   15,001,334$  

Private equity funds – domestic and global funds focused on growth in equity through investments in buyout, 
debt, real estate and venture funds. These investments are not readily redeemable. Distributions normally are 
received through liquidation of the underlying assets in the fund.  
 
Fund of funds – a pooled investment fund that invests in a variety of underlying funds. Redemption is subject to 
one-year lock-up provision. 
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Pooled hedge fund – a fund that invests in a diversified group of pooled funds domiciled both within and outside 
the United States. Redemption is subject to one or two-year lock-up provisions. 
 
The following presents a reconciliation of the beginning and ending balances of the beneficial interest in assets 
held by community foundation for the year ended June 30, 2022: 
 
Balance, beginning of the period 1,157,652$      

Net investment loss (134,951)
Distributions (39,175)

Balance, end of the period 983,526$          

 
 
Note 4 -  Promises to Give 
 
Unconditional promises to give are estimated to be collected as follows at June 30, 2022: 
 
Within one year 983,983$          
In one to five years 1,508,334         

2,492,317         
Less discount to net present value at rates ranging from 3.75% to 4.55% (205,390)           

2,286,927$      

Promises to give appear as follows in the statement of financial position as of June 30, 2022: 
 
Promises to give, net 1,870,988$      
Endowment promises to give, net 415,939            

2,286,927$      

At June 30, 2022, three donors accounted for 91% of outstanding promises to give. During the year ended June 
30, 2022, members of the Board of Trustees contributed approximately $710,000, including $3,500 in-kind 
contributions.  
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Note 5 -  Property and Equipment 
 
Property and equipment consist of the following at June 30, 2022:  
 
Land, buildings, and improvements 68,214,006$    
Furniture, fixtures, and equipment 2,666,058

70,880,064      
Less accumulated depreciation (32,981,162)

37,898,902      
Firearms held for sale 764,500
Construction in progress 39,641

38,703,043$    

 
Note 6 -  Line of Credit 
 
The Association has an unsecured revolving line of credit of $1.5 million. Borrowings under the line bear an 
interest rate equal to or greater of the floor of 3.75% or the prime rate (4.75% at June 30, 2022). The line 
matures on March 15, 2024. At June 30, 2022, no amounts were outstanding on the line of credit.  
 
 
Note 7 -  Government Assistance 
 
Paycheck Protection Program Loan  
 
The Association was granted a second $1,301,710 loan during the year ended June 30, 2021, under the Paycheck 
Protection Program (PPP), administered by a Small Business Administration (SBA) approved partner. The loan 
was uncollateralized and fully guaranteed by the Federal Government. The Association was eligible for loan 
forgiveness up to 100% of the loan, upon meeting certain requirements, if the funds were used for certain 
payroll, rent, and utility expenses. The Association initially recorded the loan as a refundable advance and 
recorded the forgiveness in accordance with guidance for conditional contributions when there was no longer a 
measurable performance or other barrier and a right of return of the PPP loan. Government assistance of 
$1,301,710 has been recorded for the year ended June 30, 2022, during which the Association received a notice 
of the loan forgiveness. 
 
Shuttered Venue Operators Grant 
 
The Association was awarded $1,025,028 by the Small Business Administration (SBA) under the Shuttered Venue 
Operators Grant Program. The full grant was recognized during the year ended June 30, 2022 as expenditures 
were incurred during the allowable period. 
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Note 8 -  Note Payable 
 
The Association carried a term loan to bridge the Cody Firearms Museum renovation expenses and related 
promises to give payments. The 3.9% loan was schedule to mature October 1, 2024 and was due in monthly 
payments of principal and interest of $104,014. During the year ended June 30, 2022, the entire outstanding 
loan balance was paid down and the Association is no longer required to comply with annual financial 
covenants.  
 
 
Note 9 -  Endowment 
 
The Association’s endowment (Endowment) consists of various funds established by donors. The Endowment 
also includes certain net assets without donor restrictions designated for endowment by the Board of Trustees.  
Net assets associated with endowment funds are classified and reported based on the existence or absence of 
donor-imposed restrictions.  
 
The Association’s Board of Trustees has interpreted the Wyoming Uniform Prudent Management of Institutional 
Funds Act (UPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date of the 
donor-restricted endowment funds, unless there are explicit donor stipulations to the contrary. As a result of 
this interpretation, the Association retains in perpetuity (a) the original value of initial and subsequent gift 
amounts (including promises to give net of discount and allowance for doubtful accounts) donated to the 
Endowment and (b) any accumulations to the Endowment made in accordance with the direction of the 
applicable donor gift instrument at the time the accumulation is added. Donor-restricted amounts not retained 
in perpetuity are subject to appropriation for expenditure by the Association in a manner consistent with the 
standard of prudence prescribed by UPMIFA. 
 
The Association considers the following factors in deciding to appropriate or accumulate donor-restricted 
endowment funds: 
 

• The duration and preservation of the fund 
• The purposes of the organization and the donor-restricted endowment fund 
• General economic conditions 
• The possible effect of inflation and deflation 
• The expected total return from income and the appreciation of investments 
• Other resources of the organization 
• The investment policies of the organization 
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As of June 30, 2022, the Association had the following Endowment net asset composition by type of fund: 
 

Without Donor With Donor 
Restrictions Restrictions Total

Board-designated endowment funds 11,542,630$    -$                       11,542,630$    
Donor-restricted endowment funds

Original donor-restricted gift amount
required to be maintained in perpetuity
by donor -                         54,232,758      54,232,758      
Accumulated investment gains -                         9,880,029         9,880,029         

11,542,630$    64,112,787$    75,655,417$    

From time to time, certain donor-restricted endowment funds may have fair values less than the amount 
required to be maintained by donors or by law (underwater endowments). The Association has interpreted 
UPMIFA to suspend spending from underwater endowments in accordance with prudent measures required 
under law. At June 30, 2022, there were no underwater endowments.  
 
Investment and Spending Policies 
 
The Association has adopted investment and spending policies for the Endowment that attempt to provide a 
predictable stream of funding for operations. Over time, long-term rates of return along with donations and 
designations into the Endowment, should be equal to an amount sufficient to maintain the purchasing power of 
the Endowment assets, to provide the necessary capital to fund the spending policy, and to cover the costs of 
managing the Endowment investments. Actual returns in any given year may vary from this amount. To satisfy 
this long-term rate-of-return objective, the investment portfolio is structured on a total-return approach 
through which investment returns are achieved through both capital appreciation (realized and unrealized) and 
current yield (interest and dividends). 
 
An endowment spending-rate formula is used to determine the maximum amount to spend from the 
Endowment each year. The rate, determined and adjusted from time to time by the Board of Trustees, is applied 
to the fair value of the Endowment investments for the prior 12 quarters to determine the spending amount for 
the upcoming year. The spending rate for the year ended June 30, 2022 was 4.5%. In establishing this policy, the 
Board of Trustees considered the long-term expected return on the Endowment and set the rate with the 
objective of maintaining the purchasing power of the Endowment over time. 
 
Accordingly, over the long term, the Association expects the current spending policy to preserve the net assets 
with donor restrictions held in perpetuity. This is consistent with the objective to preserve the original fair values 
of the original gifts made to the Endowment as well as to provide an opportunity for real growth through new 
gifts and undistributed investment return.   
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Changes in Endowment net assets for the year ended June 30, 2022 are as follows:  
 

Without Donor With Donor 
Restrictions Restrictions Total

Endowment net assets, beginning of year 10,156,880$    73,636,718$    83,793,598$    
Contributions -                         480,721            480,721            
Net investment loss (1,355,558)       (7,594,627)       (8,950,185)       
Board designations 2,741,308         -                         2,741,308         
Appropriation of endowment earnings 

pursuant to distribution policy -                         (2,410,025)       (2,410,025)       

Endowment net assets, end of year 11,542,630$    64,112,787$    75,655,417$    
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Note 10 -  Net Assets With Donor Restrictions 
 
Net assets with donor restrictions are restricted for the following purposes or periods at June 30, 2022: 
 
Subject to the passage of time 1,184,754$      

Subject to expenditure for specified purpose
Educational programs 3,397,654         
Acquisition of collections and conservation 1,933,871         
Curatorial 563,935            
Capital improvements 425,805            
Research activities 415,320            
Marketing and other 165,004            

6,901,589         

Endowment
Subject to appropriation and expenditure when a specified 
event occurs

Restricted by donors for 
Educational programs 3,905,501         
Curatorial 2,363,495         
Acquisition of collections and conservation 1,458,079         
Research activities 1,190,693         
General operations 603,503            
Capital improvements 358,758            

9,880,029         

Perpetual in nature, earnings from which are subject to
endowment spending policy appropriation

Curatorial 12,852,507      
Educational programs 6,033,166         
Research activities 4,871,485         
Acquisition of collections and conservation 2,587,310         
Capital improvements 1,000,000         
General operations 26,888,290      

54,232,758      

Total endowments 64,112,787      

Perpetual in nature, not subject to spending policy or appropriation 
Beneficial interest in assets held by community foundation,

distributions from which are restricted for educational programs 
and acquisition of collections 983,526            

Land restricted for use 156,764            

1,140,290         

73,339,420$    
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Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose as 
follows during the years ended June 30, 2022: 
 
Expiration of time restrictions 700,735$          

Satisfaction of purpose restrictions
Educational programs 691,702            
Capital improvements 557,382            
Research activities 322,069            
Curatorial 208,252            
Acquisition of collections and conservation 84,730              
General operations 70,389              

1,934,524         

Restricted-purpose spending-rate distributions and appropriations
Curatorial 731,316            
Educational programs 561,705            
Research activities 212,650            
Acquisition of collections and conservation 97,276              
Capital improvements 17,324              
General operations 789,754            

2,410,025         

5,045,284$      
 

 
 
Note 11 -  In-kind Contributions 
 
For the year ended June 30, 2022, in-kind contributions recognized within the statement of activities included 
the following:  
 

Firearms, art and other items 827,893$          
Advertising and publications 120,000            
Education supplies 1,200                

949,093$          

 
Firearms, art and other items were contributed to be sold with proceeds benefitting the Association.  Most 
items were valued based on appraisals and adjusted for subsequent sales price.  $764,500 of the assets 
contributed during the year ended June 30, 2022 are reflected as firearms held for sale in Note 5. 
 
Contributed advertising primarily represents Google Grants for AdWords and Search Engine Marketing. The gift 
is valued at market rates for similar products and used in fundraising and development. 
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Contributed education supplies are items contributed for use in the Association's education program and are 
valued using estimated U.S. retail prices of identical or similar products.  During the year ended June 30, 2022, 
$47,911 in-kind contributions were restricted for various programs.  All other gifts-in-kind received during the 
year ended June 30, 2022 were unrestricted and available to support the Association and its various initiatives. 
 
 
Note 12 -  Employee Benefits  
 
The Association sponsors a tax-deferred annuity plan, qualified under IRC Section 403(b), (the 403(b) Plan) 
covering substantially all employees. Once the employee works 1,000 hours in a year, they are eligible for an 
Association-funded matching contribution up to 4%. The 403(b) Plan also provides that qualified employees may 
voluntarily contribute a percentage of their salary to the 403(b) Plan, up to the maximum contribution allowed 
by the IRS. During the year ended June 30, 2022, the Association contributed $108,738 to the 403(b) Plan.  
 
The Association has a medical benefit plan covering full-time employees of the Association and their 
dependents. The Plan is a partially self-funded plan under which participant claims up-to a specific deductible 
are obligations of the Plan. The Plan is funded through employee premiums and employer monies at a level 
sufficient to pay for the benefits provided by the Plan. The Plan maintains a $50,000 individual stop-loss 
deductible and a $100,000 aggregating specific deductible. During the year ended June 30, 2022, the Association 
incurred $1,126,215 of health insurance costs in addition to the amounts paid by employees. 
 
During the year ended June 30, 2022, it was discovered that the 403(b) Plan had certain administrative issues 
occur. In order to prevent the 403(b) Plan from incurring a qualification defect, the 403(b) Plan’s Sponsor (the 
Association) is taking the necessary corrective action in accordance with the acceptable correction methods of 
the Employee Plans Compliance Resolution System (EPCRS). 


